[image: image1.jpg]



CEAP General Assembly 

23 September 2010

(held during the 2010 CEAP National Convention at Waterfront Hotel, Lahug, Cebu City)
MINUTES OF THE ANNUAL MEMBERSHIP MEETING 
I. 
ATTENDANCE

The business meeting of the general membership of the Catholic Educational Association of the Philippines (CEAP) for the year 2010 was attended by 853 school heads from among the 1,290 member-schools.

II. 
CALL TO ORDER

Msgr. Gerardo O. Santos, CEAP President, led the opening prayer and called the meeting to order at 10:15 AM on September 23, 2010.
Msgr. Santos gave a short background on the role of the General Assembly and the functions of the attendees of the business meeting. He emphasized the importance of the annual membership meeting as a venue to tackle matters governing the association and decide on important matters. 

He enumerated the order of business:  (1) Reading and Approval of the Minutes of the 2009 General Assembly held at the Manila Hotel; (2) President’s Report; (3) Treasurer’s Report and the Presentation of the 2010-2011 Budget by the Acting Corporate Treasurer, Sr. Rosario Obiniana, OSB; and (4) Discussion of the CEAP By-Laws. 

III. 
APPROVAL OF THE MINUTES OF THE 2009 CEAP BUSINESS MEETING

Msgr. Santos requested the assembly to open their CEAP Annual Report on pp.  39 to 42, and read the Minutes of the Business Meeting held on September 17, 2009 from 9:45 AM to 12:00 pm at the Manila Hotel during the 2009 CEAP National Convention. 
Msgr. Santos asked the body to approve the minutes. Fr. Joel E. Tabora, SJ moved for its approval and his move was seconded. The minutes were thus approved as reported. 

An inquiry was made as to whether the CEAP By-Laws are being amended or are new By-Laws being drafted. Msgr. Santos requested that the matter be tabled for discussion because it will be covered by the reports and discussions later by the Adhoc Committee on the CEAP By-Laws (CBL).
IV. 
PRESIDENT’S REPORT

Msgr. Santos introduced the President’s Report by highlighting the Strategic Directions of  CEAP which were drafted during the Strategic Planning Workshop of the National Board on November 5-7, 2008. He said that the association seeks to define and fully operationalize the heart of the “refounding of CEAP” which is regionalization, while striking a balance in the logical tension between solidarity and subsidiarity. He then brought to the attention of the assembly the achievements during the 2009 CEAP National Convention at the Manila Hotel, with a record attendance of 2768 participants; and prayed that the 2010 Convention be blessed with the same success.
Msgr. Santos then proceeded to the Strategic Directions, the first of which is Organizational Strengthening and Capability Building. This led to the restructuring of the National Secretariat, revision of the CEAP By-Laws and continuous screening and processing of new members. He, likewise, shared that he was able to visit the regions during their regional assemblies to ensure that the programs of CEAP cascade to the regions. 
Under Networking and Linkage Building, Msgr. Santos reported the involvement of the Association in COCOPEA, and how through it, CEAP got involved in the Ten-Point Basic Education Agenda of P-Noy.  Likewise, with CEAP’s stewardship, COCOPEA has started its regionalization program and formed clusters to address regional education issues that are eventually brought to the COCOPEA National Board.
He shared further that with CEAP as head-steward of COCOPEA, it was able to constitute the Task Force in Basic Education. CEAP also chaired the committee that evaluated and recommended nominees to the top positions in the three education agencies. 

In the area of Advocacy and Communications, CEAP has strengthened its communication systems from the national office to the regions in its support of regionalization, programs and development and resource generation. He reported the involvement of CEAP in the area of Advocacy and Engaged Citizenship. Some of the activities in support of this strategic direction are:  Kapihan para sa Edukasyon ng Kabataan, involvement in the May 2010 Elections, release of timely and relevant statements such as the Statement on the Maguindanao Massacre and involvement in the formulation of the IRR of RA 9710 or the Magna Carta of Women. It was also during this year that CEAP was able to hold a National  Advocacy Summit at the Ateneo de Manila University on July 16, 2010 where the Advocacy Commission identified its key issues, as follows: Education Reform, Peace, Environment and Taxation of Private Schools. 
Msgr. Santos enumerated the achievements in the area of Programs and Research especially the JEEPGY programs of the regions supported by the CEAP National.  As part of the JEEPGY, Msgr. Santos shared the success of the Youth Empowerment Program , Bidahan. The Bidahan has also linked with other NGOs with similar advocacies for engaged and responsible citizenship and ethical leadership, such as the Ninoy and Cory Aquino Foundation (NCAF). 
In the area of Resource Generation, Msgr. Santos reported the partners and donors supporting the programs of the CEAP. Foremost among these is FAPE or the Fund Assistance for Private Education. He also reiterated that our own schools’ vast human resource has helped implement projects and programs of the CEAP. 

Finally, Msgr. Santos optimistically predicted that just like the previous year, the dynamism he felt during his visits to the regions will continue to inspire the national leaders and the association’s partners. He saw positive developments in terms of relationship with the Bishops and felt that the engagement with the new government will propel more involvement of the CEAP in the national issues. 

He then encouraged everyone to be true to the vision-mission of the CEAP and reflect on how it can still be made more relevant in the present as the organization celebrates its 70th foundation year in 2011. He said that he envisions a strong CEAP at 70 with its continuous service to Philippine society. 

V. 
TREASURER’S REPORT
Sr. Rosario R. Obiniana, OSB presented the Financial Report covering the fiscal year (FY) ending April 30, 2010 as audited and duly certified by the auditing firm Sycip, Gorres and Velayo (SGV). The report has shown that the CEAP had total assets amounting to Php 55, 298,071.00 and total liabilities of Php 871,194. For Fiscal Year 2009-2010, the CEAP had total revenues of Php 15,858,914.00 and total expenditures amounting to Php 10,544,891.00. 
Sr. Obiniana also presented to the General Assembly the proposed budget for the FY 2010-2011 which showed an estimated projected revenue of 11,707,500.00 and total operating expenses projected to be Php 11, 357, 060.00. There were no objections or questions raised on the Treasurer’s Report. 
VI. 
RESULT OF THE ELECTION FOR CEAP DIRECTORS-AT-LARGE

Dr. Amelia G. Ronquillo, the Chair of the Electoral Commission of the CEAP announced the winners of the election for the directors-at -large. The top four according to the number of votes are as follows:
1. Sr. Merceditas O. Ang, SPC
-
 540 votes
2. Br. Narciso S. Erguiza, FSC 
-
 350 votes
3. Fr. Danny C. Montaña, RCJ          
-
340 votes
4. Sr. Maria Myrna S.T. Concepcion, OSA  -
311 votes    

       VII.        CEAP BY-LAWS (CBL) 
This presentation had two parts: Fr. Gregorio L. Bañaga, Jr.CM, the chair of the Adhoc Committee on the CEAP By-Laws, presented the result of the committee work; while Atty. Ada D. Abad, CEAP’s Legal Counsel presented the proposal of the CEAP National Board. 

Fr. Bañaga gave a short review of the process. He discussed what transpired during the previous General Assembly, the changes in the composition of the committee and the result of the deliberations of the Adhoc Committee.   
He explained that the Adhoc Committee started its work by reviewing the By-Laws. The By-Laws were sent to the Regional Directors to discuss with their respective constituents in the regions. The comments and suggestions from the regions were then incorporated in the proposed By-Laws. After several Committee meetings, the By-Laws were presented to the CEAP National Board in July 2010 to finalize the proposals.

The CEAP National Board decided to seek the mandate of the General Assembly to allow it to amend the By-Laws. The rationale behind this is that there will be a new Board and this is an opportunity for them to get a fresh mandate from the General Assembly. It will, thus, be a vote of confidence to be given to the incoming Board in order to amend the CBL.
He then gave a short explanation on the positions taken by the Adhoc Committee on CBL. First, it was clear to the Committee, according to Fr. Bañaga that the CEAP is a National Association.  Second, CEAP is an association of Catholic schools and their Superintendents. Third, CEAP is a national body which is only as good as its regions. It is vital to strengthen the regions to reinforce the association.
Fr. Bañaga, stressed that there were three major issues that the Committee tried to address. These are as follows: (1) Membership of Superintendents, (2) Admission of New Members and (3) Fiscal Administration.  

(1) On the Membership of Superintendents
All Superintendents of Catholic schools are considered members of CEAP. The mandate of the Commission of Superintendents will be the same as that of the 1999 By-Laws. The Chair of the Commission is an ex oficio member of the Board of Trustees.
(2) On the Admission of New Members 

 Application of members will now be processed by the Regional Membership Committee. The Regional Director and the Local Ordinary need to endorse the school before the application is processed by the CEAP National Board. The Board may veto the membership of a school endorsed by the regional council for valid reasons. He said that the Membership and Awards Committee shall prepare guidelines to be disseminated to the regions. 

(3) On Fiscal Administration

Fr. Bañaga clarified that as a national organization, assessments and collection of membership fees shall only be processed by the National Office. The CEAP National Board also would increase the subsidy or evaluate the support necessary for the regions in varied contexts. 
He then proceeded to his presentation of the Operational Policies which according to him were non-contentious. 

Fr. Bañaga explained that the National Board decided during the July meeting that it would seek the mandate of the General Assembly to amend the By-Laws by means of a referendum. He described the process that will be followed. The school heads were given a sheet of paper with a question and they were asked to tick YES if they allow the Board to amend the By-Laws and tick NO, if otherwise.  Atty. Ada Abad, CEAP’s Legal Counsel, further explained the process. She also contextualized the objective of the National Board on the referendum in support of Fr. Greg’s presentation. She explained the different options available in terms of ratifying the proposed By-laws. The delegated process of amendment, she asserted would give a fresh mandate to the new Board of Trustees as they work under the new amended By-Laws.
She further explained that under the Corporation Code of CEAP, delegated amendment means that the members by means of a 2/3 majority vote will allow the Board of Trustees to make the necessary amendments in the By-Laws. 
There were several clarificatory questions raised by members of the General Assembly concerning the process of delegated amendment.  After all the questions were answered, the Board decided to allow the Regional Directors to meet with their own regional participants for further discussion of the amendments to the CBL and the process of delegated amendment.    
VII. 
ADJOURNMENT

Msgr. Santos led the Angelus before the Regional Cluster Meetings and requested the Regional Directors to facilitate the discussions. The General Assembly divided into regional groups and continued the discussion on the proposed CBL. 
The 2010 CEAP Business Meeting was adjourned at 12:45 pm. 
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S. Merceditas O. Ang, SPC

                     Corporate Secretary
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