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Greetings.

Last year, we gathered in Davao for our National Convention, with the theme "Pilgrims and Agents of Hope:
Embracing Synodality." This year, here in Manila, our Convention continues these themes of our Church —
synodality, pilgrimage, and hope — in this most blessed Church Jubilee Year of hope. This time, our theme is "Living
Synodality as Pilgrims of Hope," a movement from choosing and embracing synodality to actually living it out,
witnessing it actively. It means building the bridge of synodality and hope, as pilgrims and companions, as we walk
on it. Building the bridge together, not before, but as we walk on it, together.

This past year, how have we, in CEAP, built this bridge together, a bridge certainly unfinished, a bridge we are
treading on already, strong, maybe fragile, as we imagine and design it, as we shape and forge it, as we already use
it, to transport us from our current realities to our desired vision and mission.

In my acceptance speech as newly elected President of CEAP last November 2024, | proposed, with audacity and
faith, seven themes where CEAP can be synodal, as pilgrims of hope. | would like to use these to frame my report as
President. How have we become pilgrims of hope in each theme? How have we become more synodal? Where do
we go from here?

First, SPIRITUALITY. Our Catholic Christian spirituality defines who we are as educators in the private school
sector in the Philippines. Our very identity and mission flow from the heart of the Church; our very impulse is
determined by the teachings and pronouncements of our Church leaders.

This year, we mourned the passing of the great Pope Francis and welcomed Pope Leo, whose pontificate, as he said,
would be in continuity with the legacy of Pope Francis, in building a Church impelled toward mercy, service,
inclusiveness, social justice, and joy.

This year we also worked more closely with the Episcopal Commission on Catholic Education (ECCE) of the Catholic
Bishops' Conference of the Philippines (CBCP), now headed by the newly appointed Archbishop of Cotabato, the
Most Reverend Charlie Inzon, OMI, DD, himself a former President of Catholic universities, and a CEAP leader and
Trustee of Regions 9 and BARMM. Through the facilitation of ECCE Executive Secretary and CEAP Trustee Fr.
Raymond Arre, CEAP and ECCE have released a joint statement on addressing fundamental problems of Early
Childhood Care and Development, like malnutrition and hunger. This is just one of the many advocacies that CEAP
and CBCP-ECCE will do together for education and society.

The papal encyclicals and teachings continue to inspire our works, with the latest ones, Synodality, Dilexit Nos, and
Antiqua et Nova, directing our Christian formation and education, confronting challenges of secularism and artificial
intelligence, ever proclaiming the Spirit, love, and humanity. The Philippine Catholic School Standards or PCSS,
remains to be the main reference for Catholic identity in schools, and later, we are launching the Second Edition for
Basic Education.
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CEAP remains to be the strongest and most credible voice in education in the spheres of morality and values, as we
fought to keep Ethics in the curriculum, and confronted growing and complex social problems like bullying,
gambling, cheating, and the current outrage against corruption in politics and governance in flood control and other
self-serving patronage-based projects. We remain steadfast in our Christian value formation, even as our schools
have produced alumni who violated these values and chose the way of corruption and evil. Yet we continue to
persevere, refining our formative interventions with the changing landscape, through the Revised Manual for
Christian Formation.

Second, SUSTAINABILITY. This theme of sustainability covers how to ensure that our schools keep their mission
and mandate, with quality in performance, stability of resources, and assurance of long-term growth and
sustainability.

Our educational environment has increased in complexity and challenge: stiffer competition with public schools and
universities, and also among ourselves in the private sector, higher cost of education due to advances in technology,
innovation, and digitalization, and the imperatives of teacher training and student support, among others. CEAP
commits itself to supporting our member schools survive and thrive in this environment, and develop and evolve
with resilience and success. We have organized several learning sessions, summits, and conferences in this
direction, on topics like research, legal issues, quality assurance, curriculum development.

Our shared leadership in the Private Education Assistance Committee, or PEAC, as a permanent member of the
Committee, keeps us at the center of advocacy for increasing access to government funding particularly through
GASTPE and its instruments like ESC, vouchers, and teachers’ salary subsidy. Our persistent work to expand GASTPE
in Congress and in the Department of Education has resulted in a more improved, though yet insufficient, Teacher
Salary Subsidy.

There are more optimistic scenarios for ESC expansion in the elementary level, and increased, more realistic, data-
driven amounts of subsidy beyond the P9K-P11K-P13K levels. Furthermore, we want a similar mechanism for
private higher education through a more professional and equitable UNIFAST, and the possibility of PEAC managing
its certification, monitoring, and distribution.

CEAP does a lot of work in improving and sustaining our schools. At the level of national policy, we attend many
consultations and meetings with government. We released several position statements on a broad range of issues in
education, from keeping K-12 to determination of tuition fee rates, to autonomy in suspending classes due to bad
weather, to endorsing Secretaries and Commissioners. We do these as CEAP and with COCOPEA. We also led
COCOPEA for two years, with other private school associations like PACU, PAPSCU, ACSCU, and UniTVET.

We remain committed to the findings of EDCOM2 and its comprehensive analysis and proposal for educational
reform, to address our very depressing learning crisis in the Philippines. The Constitutional mandates on
complementarity of public and private education, reasonable regulation, and academic freedom provide us with the
strategic vision to pursue our goal of strengthening the private sector, and our individual member schools, small and
big, toward greater vitality and resilience. Later in our Membership Forum, we will be discussing our framework on
complementarity.
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Third, SERVICE TO COMMUNITY AND NATION. Our Catholic education mission directs us constantly, and
consistently, toward service to community and country.

Our JEEPGY provides a comprehensive framework in all aspects of our school work: teaching, community outreach,
research, advocacy, and formation. We are strengthening JEEPGY further, and intensifying our strategies in Service
Learning, a topic in the concurrent sessions of our Convention.

Our country faced several challenges the past year that we responded to with the strength of our discernment and
conviction in our struggle for peace, social justice, truth, sustainable development, preservation of democracy,
integrity, accountability, and good governance. For several issues and events, we were prompt and timely in
releasing our sentiments and calls to the public. The national elections, the EDSA anniversary, the issue of
impeachment, the current scandal and outrage on corruption, local issues like the plight of poor and oppressed
indigenous peoples or IP communities in Palawan —these and more, CEAP advanced its values, vision, and voice, in
mainstream and social media, to exert pressure to decision makers, to align our ranks, to do our share in nation
building, the Catholic Christian way.

Fourth, STEWARDSHIP OF CREATION. Again, impelled by the insistent direction of Pope Francis to care for
creation, integrating science, economy, ethics, and spirituality, our CEAP schools continue to put environment
and ecology in our JEEPGY and community engagement programs.

Our schools in regions vulnerable to typhoons and flooding, continue to suffer from climate calamities, destroying
facilities, disrupting the continuity of learning. We continue to offer aid to these schools. We encouraged our
schools toward a more comprehensive framing of our programs according to SDGs, or Sustainable Development
Goals. We also partnered with the Ateneo de Manila University in celebrating the anniversary of Laudato Si.

Fifth, SAFETY AND MENTAL WELLNESS. The psycho-emotional safety and wellness of our learners and community
strengthens our capacity to be pilgrims of hope.

We gathered our experts in psychology and wellness for a conference on Psychological First Aid. We enhanced our
Child Protection Manual. And we are on strategic conversations for strategic partnership with the Natasha
Goulbourn Foundation, in their Hope Line Philippines program for fostering strength and resilience in responding to
urgent psychologically difficult situations, in response to increasing suicide rates among our youth.

Sixth, STRONG ORGANIZATION AND MANAGEMENT. The past year may have been extraordinary and turbulent in
terms of frequency and intensity of education and national issues, and our association, CEAP tried to respond
with agility and timeliness, urgency if needed, humble, courageous, and discerning.

We may not have been successful all the time, as we may have been weighed down by organizational inertia and
inadequate capabilities. But we accomplished much, and we can still accomplish more this coming year, in spirit, in
mission.



CATHOLIC EDUCATIONAL ASSOCIATION OF THE PHILIPPINES

We continue to strengthen communication between and among our Trustees and Secretariat, with the spirit of
conversation, collegiality, and friendship. We need to improve communication and coordination between national
and regional structures, and between regional structures and member schools. We need better management of
time in our Board meetings, and we often neglect discussion of regional activities. When we say CEAP, we and the
public should see not only national level initiatives but more significantly so, regional and school level activities.

We continue to face the challenge of overworked Trustees who are themselves school heads, superintendents,
regional council heads, parish priests, congregational leaders, and for many, CEAP Commission heads as well. We
need to find ways of sharing the burden with other CEAP leaders and resource persons outside of the circle of the
Board of Trustees. There are so many experts, consultants, resource persons, facilitators in our member schools,
whom we can harness, organize and mobilize more frequently through work in Commissions, task forces, and
events.

Our Executive Director, Mr Narcy Ador Dionisio, like the veteran educator and leader that he is, a former CEAP
Trustee himself, on his first year, continues to expand the capabilities of the National Secretariat, through
specialized and multi-skill on-the-job training. The Secretariat structure can be further refined to adjust to our
evolving work, like the following: more assistance to the regions, integration of advocacy in our work in basic-
higher-techvoc ed, more data management and research, more networking. Our Executive Director has also
facilitated creative, innovative, and necessary transformations in many critical things: national office structure,
overall operations, partnerships, and the design and conduct of summits, conferences, Regional Assemblies, and
this, our National Convention.

As President, | believe that we can continue making our organization more responsive and effective to the very
complex and uncertain educational and national landscape we operate in, always in deep fidelity to our faith,
identity, culture, and mission.

Seventh, and last, SERVANT AND SYNODAL LEADERSHIP. All the directions above we tried to lead, in the Christian
Catholic way: as servants and stewards, synodal in spirit and style, which means, with listening and discernment,
accompaniment, and self-transcendence.

The Synod on Synodality emphasized this: synodality needs personal conversion, and our spirit in CEAP remains
open to this, to be transformed, individually and collectively, in the way of Christ our leader, Christ our teacher.

Hence, in the past year, and looking forward to another year, we continue to journey as pilgrims of hope, as a
synodal association, according to these seven directions.

Finally, and back to Pope Francis, in 2013 he founded a global network called Scholas Occurrentes, which means
“schools that meet, schools that encounter regularly.” In its World Summit in 2015, he said: “We cannot change the
world if we do not change education.” On another occasion he said, “Education is an act of hope.”

Thank you very much!



