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IMPLEMENTING GUIDELINES 

I.M.P.A.C.T. Institutional Mission Partnerships for Advancement, 
Capacity-building, and Transformation (a CEAP Program on 
Educational Partnerships Towards Innovation and Impact)  

ARTICLE I – TITLE, PURPOSE, AND SCOPE 

Section 1. Title. 

These rules shall be known as the Implementing Guidelines of I.M.P.A.C.T. 
Institutional Mission Partnerships for Advancement, Capacity-building, 
and Transformation (a CEAP Program on Educational Partnerships 
Towards Innovation and Impact), hereinafter referred to as the “Program.” 

Section 2. Purpose. 

The Program aims to institutionalize policies, structures, and guidelines that 
will enable CEAP’s larger member institutions, schools, colleges, and 
universities to provide systematic, sustainable, and mission-aligned assistance 
to smaller schools. 

Section 3. Scope. 

These Implementing Guidelines apply to all CEAP member institutions 
participating as either Adopting Institutions (larger schools) or 
Beneficiary Institutions (smaller schools) within all CEAP regions. 

ARTICLE II – DEFINITION OF TERMS 

Section 4. Definitions. For these Guidelines: 

a. Adopting Institution – Refers to a CEAP member school, college, or 
university with sufficient resources and capacity to extend assistance in one 
or more of the partnership domains. 

RR 



b. Beneficiary Institution – Refers to a small mission school under CEAP with 
limited resources in need of assistance to fulfill its educational mission. 

c. Partnership Domains – The six identified areas of collaboration: 

1. Institutional Sustainability 
2. Leadership and Governance 
3. Instructional Quality 
4. Christian Formation 
5. Infrastructure and Technology 
6. Advocacy and Community Engagement 

d. Memorandum of Agreement (MOA) – Refers to a formal document signed 
between adopting and beneficiary institutions specifying commitments, 
timelines, and responsibilities. 

e. Technical Working Group (TWG) – Refers to the CEAP-appointed body 
tasked to oversee implementation, monitoring, and evaluation of the 
Program. 

ARTICLE III – PROGRAM OBJECTIVES 

Section 5. Specific Objectives. 

The Program shall: 

a. Strengthen the capacity of smaller schools to deliver quality Catholic 
education. 

b. Promote solidarity and collaboration among CEAP members in the spirit of 
educational complementarity. 

c. Provide targeted assistance in one or more partnership domains. 

d. Establish measurable performance indicators to track progress and 
impact. 

e. Sustain partnerships through institutional policy integration and resource 
mobilization. 
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ARTICLE IV – PARTNERSHIP DOMAINS AND SPECIFIC STRATEGIES 

Section 6. Institutional Sustainability 

6.1 Assist in developing financial sustainability plans. 

6.2 Guide resource mobilization, including grant writing and donor 
engagement. 

6.3 Share templates for operational policies and administrative 
systems. 

Section 7. Leadership and Governance. 

7.1 Provide mentoring for school heads and administrators. 

7.2 Share governance frameworks, school improvement plans, and 
policy manuals. 

7.3 Organize leadership development workshops. 

Section 8. Instructional Quality. 

8.1 Provide teacher training programs, instructional coaching, and 
curriculum development support. 

8.2 Share lesson plans, assessment tools, and best practices in 
pedagogy. 

8.3 Facilitate inter-school student activities for academic enrichment 

Section 9. Christian Formation. 

9.1 Share catechetical resources and liturgical materials. 

9.2 Facilitate retreats, recollections, and formation activities for 
students and staff. 

9.3 Train catechists and religion teachers in effective evangelization 
methods. 
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Section 10. Infrastructure and Technology. 

10.1 Donate ICT equipment (computers, projectors, printers), furniture, 
and textbooks. 

10.2 Support internet connectivity upgrades and maintenance. 

10.3 Assist in facility repairs, classroom renovations, or library 
improvements. 

Section 11. Advocacy and Community Engagement. 

11.1 Conduct joint advocacy campaigns on education and social 
justice. 

11.2 Partner in outreach programs and community development 
projects. 

11.3 Provide training in stakeholder engagement and communication 
strategies. 

ARTICLE V – PROCEDURES FOR ADOPTION 

Section 12. Identification of Beneficiary Institutions. 

The CEAP Regional Secretariat, in coordination with diocesan and 
congregational offices, shall identify eligible smaller schools based on: 

12.1. Enrollment Status 

a. The school has a student population of fewer than 500 (below 
the threshold for a small school). 

12.2. Financial Vulnerability 

a. The school's annual tuition fees are below the regional average 
for comparable private schools. 

b. The school demonstrates limited external funding sources 
(e.g., minimal alumni contributions, grants, or endowments). 
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c. The school shows evidence of financial strain in covering basic 
operational costs (utilities, teacher salaries, learning materials). 

12.3 Need for Quality Assurance Assistance (any of the following) 

a. The school demonstrates partial compliance with the PEAC 
certification minimum standards. 

b. The school is not yet participating in the ESC program. 

12.4 Governance Capacity 

a. The school has a functional school board or governing council 
with documented meetings and decisions. 

b. The school has transparent financial and operational reporting 
(audited statements or annual reports). 

c. The school has a long-term development plan. 

12.5 Readiness for Partnership 

a. The school expresses its willingness to engage in joint 
programs, mentoring, or resource-sharing with the adopting 
school. 

b. The school provides a designated contact person for program 
coordination. 

12. 6 Geographical Location and Accessibility 

a. The school is located in a geographically isolated, 
disadvantaged, and socioeconomically marginalized community  
or conflict-affected area, as classified by the local government or 
the regional trustee. 

Section 13. Matching Process. 

The TWG shall facilitate matching between adopting and beneficiary 
institutions based on: 
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a. Geographical proximity; 

b. The specific needs of the beneficiary; 

c. The adopter's capacity and available resources. 

Section 14. Formalization of Partnership. 

A MOA shall be signed by both parties and endorsed by the CEAP Regional 
Trustee, indicating: 

a. The domains of partnership; 

b. The expected outputs and outcomes; 

c. The timeline and monitoring arrangements. 

ARTICLE VI – ROLES AND RESPONSIBILITIES 

Section 15. Adopting Institution. 

a. Provide agreed assistance in identified domains; 

b. Allocate necessary resources (human, financial, material); 

c. Submit progress reports every semester. 

Section 16. Beneficiary Institution. 

a. Cooperate in implementing assistance programs; 

b. Commit to transparency in the use of resources; 

c. Submit feedback reports to the TWG. 

Section 17. CEAP National Secretariat. 

a. Provide technical guidance and resource materials; 

b. Monitor compliance and progress; 
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c. Consolidate and publish best practices. 

ARTICLE VII – MONITORING AND EVALUATION 

Section 18. Monitoring Tools. 

18.1 CEAP shall develop standardized monitoring templates for 
progress tracking. 

18.2 Conduct on-site visits at least once a year. 

Section 19. Evaluation. 

19.1 Conduct annual evaluation to measure outcomes in each 
partnership domain. 

19.2 Use findings shall inform adjustments and scaling strategies. 

ARTICLE VIII – FUNDING 

Section 20. Sources of Funds. 

20.1 Voluntary contributions from adopting institutions; 

20.2 CEAP resource mobilization initiatives; 

20.3 Grants from partner organizations. 

ARTICLE IX – EFFECTIVITY 

Section 21. Effectivity. 

These Implementing Guidelines shall take effect fifteen (15) days after 
approval by the CEAP Board of Trustees and shall remain in force until 
amended or repealed. 
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SELECTION PROCESS 

1. CEAP Issues a Call for Nominations 
The CEAP National Secretariat releases a formal call inviting dioceses, 
congregations and member schools to nominate potential Adopting Schools 
and Partner (Recipient) Schools. 

2. Initial Nomination by the Superintendent 
The Superintendent identifies and endorses schools for consideration based on 
need, capacity, school performance, and strategic diocesan or congregational 
priorities. 

3. Consultation and Concurrence of the Bishop 
The Superintendent presents the recommended schools to the Bishop. The 
Bishop reviews, affirms, and provides pastoral concurrence to the nominations 
before they are transmitted to CEAP. 

4. Submission of Required Documents 
Nominated schools (Adopting and Partner) submit the following documents 
to CEAP: 

• School profile 
• Needs/capacity assessment 
• Statement of intent 
• Available resources or required support 
• Previous improvement plans, if any 

5. Regional Secretariat Preliminary Screening 
The CEAP Regional Secretariat validates the completeness of documents, 
checks eligibility, and conducts an initial background review. 

6. Site Visit or Virtual Validation (If Needed) 
The Regional Secretariat and/or Superintendent conducts an on-site or virtual 
validation to confirm needs, readiness, and accuracy of submitted data. 
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7. Technical Working Group (TWG) Comprehensive Assessment 
The CEAP TWG reviews all validated nominations using standard criteria, 
which may include: 

• Level of need (for Partner Schools) 
• Demonstrated capacity to support (for Adopting Schools) 
• Alignment with CEAP mission 
• Organizational stability 
• Potential for sustainable partnership 

The TWG conducts scoring, ranking, and final evaluation. 

8. TWG Recommendation to the CEAP Board 
The TWG consolidates results and submits a final shortlist of recommended 
school pairs (Adopting–Partner School matches) to the CEAP Board. 

9. CEAP Board Review and Approval 
The Board of Trustees deliberates on the TWG’s recommendations and issues 
a formal Board Resolution approving the final list of partner-recipient schools. 

10. Issuance of Notice of Selection 
The CEAP National Secretariat formally communicates the approved matches 
to: 

The Bishop • 

• The Superintendent 

• The selected Adopting School 
• The selected Partner School 

This communication includes instructions for orientation and partnership 
planning. 
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