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On behalf of the Board of Trustees of CEAP, | happily welcome you all to this Assembly of CEAP
Higher Education Institution Leaders, which we entitle Vision Forum 2026. Barriers and
Breakthroughs: Pushing Back Against the Limits.

Thank you very much to St Louis University, one of our most active members in CEAP, for hosting
this, to SLU President Fr Gilbert Sales, CICM, and to Dr Joy Gutierrez. Thank you also to the CEAP
National Higher Education Commission and the CEAP national secretariat for organizing this.

A gathering of leaders in higher education like this is always strategic and critical. We need to
level off many things: how we are doing in our respective institutions, in terms of our operational
concerns like enrolment, tuition fees, keeping our good faculty and personnel from being pirated,
curriculum development, infrastructure and technology, and many others. We also need to
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update ourselves with many things, like the ongoing reform of our educational system through
the EDCOM2 findings and initiatives, latest pronouncements from our Church leader Pope Leo
XIV on education, latest engagements with CHED, current advocacies through COCOPEA, and
many others.

Many things are happening, quite fast, even dramatic. In the past few weeks, CEAP, our schools,
and many associations publicized our criticisms about the proposed reframing of General
Education, in a massive online protest against moves to deprioritize humanities, ethics, arts, and
liberal education, and to focus on workforce development and labor education. CHED has since
then responded and will postpone the piloting and implementation of their reframed Gen Ed,
and will conduct more consultations on this.

Also, in view of the severe oil and economic crises that the US-Iran war is causing globally, we
and COCOPEA also raised our objection to the CHED proposal for a blanket suspension of tuition
fee increases for all schools. As COCOPEA Legal Counsel Atty Erap Estrada will report later, we
continue to engage CHED in our advocacies for reasonable regulation, private education
representation, more frequent consultation, and basic academic freedom.

In my experience these past two years as CEAP President, | have concluded that CHED and its
leaders still need to fully understand how we in the private HEls, operate, basically, how we run
our schools. Often, we see their lack of understanding, and their focus on SUCs tends to hinder
their effectiveness in working with us in the private sector. CHED is still challenged, by us, private
HEls, to fully understand what reasonable regulation means and how to fully implement it with
us, with our more meaningful participation, in complementarity, both the spirit and mechanism
of complementarity between private and public education. These past few years we have very
often proclaimed and asserted this: complementarity. But sad to say, we have a long way to go
to realize this, | think due mainly to what | said, lack of understanding of how we in the private
sector operate, lack of representation in CHED, lack of impulse for creative ideas for engagement.

As Catholic institutions, we also get our direction and inspiration from our Church. Our new Pope,
Pope Leo XIV, last October 2025, released an Apostolic Letter titled “Drawing New Maps of Hope”
on the occasion of the 60t anniversary of Gravissimum Educationis, the Second Vatican Council’s
Declaration on Christian Education. Pope Leo touched on themes which are very relevant to the
way we do education today: Catholic education as facilitative of deepening on interiority. Catholic
education as formative of one’s vocation. Catholic education as synodal, and hence we need to
avoid authoritarian styles in teaching and administration. Catholic education as integrally the
teaching and formation of values and virtues, never to be replaced by the current preoccupation
on education as mainly about the pragmatic process of preparing our students to get jobs and
enter the workforce. Education for humanity, humanity now being threatened by rapid advances
in Al, and we know that Pope Leo has since the start of his papacy, been so keen in framing Al as
in the service of the flourishing of humanity, and not the other way around. In the next few
weeks, we know that he will release an encyclical precisely on this, a new industrial revolution
which the Church, and us Catholic educators, should engage in.



Pope Leo envisions, and exhorts us, to be “choreographers of hope,” engaging different sectors
and institutions, including family, community, government, business, civil society, and of course,
the Church, in a “constellation of hope,” a wonderful assembly of stars and galaxies lighting up
the darkness of the sky and the darkness of the world. Pope Leo at the end reminds Catholic
educators of our fundamental vocation to be beacons of light, love, life, and hope to a world
overwhelmed by evil, violence, negativity, and desperation.

Hence, if we simply follow the profound insights and directions of Pope Leo, we in CEAP should
really be asserting our objections to a General Education framework that does not promote our
convictions, values, and meaning of what education should be.

All these, and more, continue to challenge us. And the “more” include many other things like the
following: competition between private and SUCs, and competition between and among us
private schools, even Catholic schools, the pressure and the imperative to innovate, to excel in
our academics like Board exams, and in other things like technology and facilities. The demanding
task of formation, including our parents and alumni. The constant pressures for quality
assurance, accreditation, internationalization. Our continuing involvement in social, economic,
cultural, political realities, and our assertion and advocacy of what is the Catholic response and
positions on issues, issues that are so many and so critical in our country. The necessity of
continuously building and strengthening our educational associations, our CEAP, as a community
of educators centered in Jesus Christ.

All these we wish to reflect on and have conversations on, in this forum, at different levels:
updating, informing, touching base, listening. Which may lead to direction setting, vision
clarifying, strategizing, planning. Wherever we are in this process, whoever we are, the important
thing | believe is the spirit of being here, together, as fellow Catholic educators, bound by shared
mission, a shared spirituality.

Thank you, fellow educators, welcome again, and let us have fruitful day.



