The Catholic Universitas

A Strategic Vision for the Future of Higher Education in the Philippines
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g teaches that education finds

The Common Home

An environment that ol-1-

welcomes, listens, and

its ultimate fullness in
service to the marginalized.

The Whole

St. John Paul II's Two Wings —
Faith and reason working together

to form the complete human person,
ensuring the mind's formation |
aligns with the heart.
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The Community 9 & 2

A shared table where
knowledge connects ‘ ‘
with life, extending
beyond the student
to families, pastors,
and civil society.
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A university is not merely a center of instruction; it is a shared space

where knowledge assumes responsibility for society.




The Crisis of Completion:
Access Does Not Guarantee Success
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39%

The national college attrition Dropout rates peaking in
(dropout) rate identified in the vulnerable regions across
EDCOM Il Year Two Report. Visayas and Mindanao.

>6009% 74.24% to 30.74%

The sharp decline in tertiary education
subsidy coverage for the lowest-income
learners from 2018 to 2022.

The Philippine education crisis is not solved at admission.
It is a compounding crisis of quality, relevance, equity, and completion.

A NotebookLM




L
- LY )
3 \

Rigid Policies

Overly research-oriented
frameworks forced upon local
colleges that ignore the
immediate realities of their
students and surrounding
communities.
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The Deeper Structural Gaps in the System

Skills Mismatch

Overcrowding in traditional
degree programs while critical
modern industries—such as
software engineering, game
development, and animation—
face acute labor shortages.

Weak Ecosystems

A chronically low number of
researchers per capita, coupled
with uneven quality assurance
and limited international
competitiveness.

Uneven Support

Severe deficits in mental health
services, academic advising,
and flexible schedules for
first-generation, working, and
marginalized learners.
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The Catalyst of the Fourth Industrial Revolution

Artificial intelligence, robotics, big data, and digital platforms are actively reshaping how we learn, i

work, and communicate. Higher education cannot stand apart from this digital transformation.

|
I N 77
i /
 §
1

Technology must serve |||

the human person.
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Integrating Innovation: Soulless Efficiency vs. Integral Ecology

Standardize knowledge,

Integral Ecology

Enrich the learning

statistics.

2E - A (, e
£ :::rm :sné prioritize speed, and process, expand access,
! P replace human elements. and connect communities. =
2
p Al deployed purely for Al oriented toward climate-
Lagram ic automati rt agriculture, tele-health,
Eocls economic automation smart agriculture, tele-health,
% and extraction. and vulnerable regions.
3 - + . .
: Algorithmic assessment [ Preserving the joy of
1f  The S lcinaiatudents to : discovery, poetry, love,
Irreplaceable 9 oA imagination, and patient

mentoring.
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The Synthesis Framework: Three Pillars of Renewal
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Pillar 1: Formation (The Three Intelligences)

Mind
Seeks Truth

Integrating academic rigor with
deep ethical reasoning.

Example: Engineering with structural
responsibility; Business with ethical
enterprise.

Whole

Person <1 Heart
Learns Compassion

Encountering the dignity of every human
person, especially the vulnerable.

Example: Medicine with empathy;
Teaching with love.

Hands [/,

Prepared to Serve

Translating classroom knowledge i
into concrete societal solutions. A\ \ ¥

Example: Law with a commitment
to justice and humility.
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| Educators are called to a responsibility that goes beyond the work contract: i -
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Pillar 2: Communion 7 N
(The Shared Table) = N

T Ny
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The Concept . , Marginalized |l \ Private
Moving from a culture of isolation to a culture of \ AN \7 _Z %
Synodality. Education is a collective endeavor; N \ L NZ - A
truth is best pursued together. S Yo 2 \
. = | Shared | =
' | \ N ' I
The Shift - w—u\ Mission /__— N
From fewer chair professorships to more tables : _‘“ \ _Z T ANy =
to sit around together. va /1\ N
y .-\ | r : 7 .
The Mandate | Church ) ’ ! i / Government
Higher education institutions must actively walk SO | | | =
alongside first-generation learners, indigenous NVl = 7] < e
groups, working students, and learners with S ‘ -
disabilities. We rebuild learning communities » { Industry
through connected institutions.
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Pillar 3: Innovation
(Anchored in Dignity)

The Tools

The Why: A
We innovate not for prestige \

or soulless efficiency, but .
~2 because the poor demand |
~Z= 7 access to quality education
=7 '\ and vulnerable communities
7 require concrete solutions. /

~~ Recognition of
"\ prior learning

_—

=/ Stackable >
. certificates

Diakonia of Culture:
Finding new ways to serve the same
truth, the same Gospel, and the
same human family in a rapidly
changing digital landscape.
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Access to
Completion

Quality
Assurance

Digital
Transformation

Research
, f

Mission-Oriented '

Translating Pillars to Policy

Redesigning the Tertiary Education Subsidy (TES)

\. to ensure funding targets completion. Implementing

flexible schedules, academic advising, and robust
mental health support for working students.

Ensuring diplomas carry real economic and societal
value through continuous faculty development and
rigorous industry alignment.

Pairing Al literacy and digital infrastructure expansion
with strict data ethics and cybersecurity protections.

Directing institutional research capacity toward
national vulnerabilities: food security, climate action,
disaster resilience, and public health.
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Institutional Directives (I - III)

1. Access as
Completion

Strengthen scholarships,
flexible learning pathways,
recognition of prior learning,
and mental health support
specifically for
marginalized learners.

2. Public-Private
Complementarity

Government and Catholic
schools must operate as

partners in nation-building.

“No one educates alone.”

3. Quality Assurance &
Digital Transformation

Ensure every diploma carries
real value. Invest in Al literacy,
digital infrastructure, and data

protection while preserving
deeply human educational
relationships.
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Institutional Directives (IV - VI)

4. Mission-Oriented
Research

Invest in graduate education
and laboratories. Direct
research toward climate

action, food security, disaster
resilience, and health to

serve the poor.

5. Internationalization

Engage global knowledge
networks and mobility
programs to form graduates
who are globally competent
but locally committed.
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6. Faith, Ethics,
and Participation

Ensure science is rooted in
conscience. Include students,
faculty, and communities in
shaping continuous
institutional reform.
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Public-Private Complementarity

' The Core Premise: No one educates alone. The government and Catholic
schools must operate as partners in a shared mission, not competitors.

| f ""Government & National Catholic &

= | / ] g Private [ || | )
\ || Public Policy / Building Institutions /)| /| /|
Catholic Education’s Role: | & B | — . Y Shared Responsibility:
Critical stabilizing partners that form | ] True educational reform requires joint
ethical leaders, reach underserved learners | research, shared faculty development,
the state cannot accommodate, and sustain and co-managed extension programs
values-based education during crises. across the public-private divide.
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Societal Systems Change: Curing the Crisis of Trust

We face a crisis of public trust. Higher education must form citizens
capable of rebuilding institutions and demanding accountability with hope.

i From Patronage -l IR
| - A

| From Cynicism -3

From Convenience -

e

To Participation \

To Citizenship

To Conscience

i /
To Public Service

. We must look beyond passrng events to reform the deeper practlces mcentlves and structures that shape our public l';em poold
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The Guiding Questions for
Institutional Review

Are our institutions . Are we preparing
forming students in Are we actively learners for the future
faith, conscience, and listening to young of work while
service, rather than people, especially ensuring they remain
—— just economic utility? . those carrying unseen - deeply human?
burdens and unheard

hopes? ——

Are our institutional
tools, Al platforms, and
research capacities
serving the poor and
protecting creation?

Are we willing to embrace |
humility, reviewingourold =
systems, assumptions, |
and habits to renew our
mission?
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“To educate isan actof hope.
We declare our faith in what the pE

human person can become.”

Every student must leave our halls |25 Professionals with competence. |
with more than a diploma. The goal B | Citizens with conscience. ‘
i of the Universitas is to produce: [T Leaders with humilitya

The future of higher education in the Philippines belongs to the choices we make today
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