
 

 
 
 
 
 
 
CEAP NaƟonal ConvenƟon 2026 Overview 
Newness in Catholic EducaƟon: CharƟng a ConstellaƟon of Hope 
By Mr. Narcy F. Ador Dionisio 
 
GreeƟngs 
 
We’re so happy that you are here. And for sure the people you leŌ in your schools are much happier that 
you are here. Imagine your principal or director, or your president is somewhere away for 3-4 days, what 
could be happier than that? It’s a wellness program. 
 
THE MY CEAP APP 
 
You see this is a paperless convenƟon, in case you’re wondering (yes, we’re improving, next year it’s 
foodless), everything is in your My CEAP APP available for download from the App store or Google Play. 
You can access the CelebraƟon guide and other resources including all ppt presentaƟons used in this 
convenƟon, daily schedule, badge, you can upload live photos, passport to our sponsors booths, because 
we understand the insƟnct of possession.  
 
THEN THE OVERVIEW 
 
Much love and special welcome Fr. Varghese 
Fr. Vhargese is an Indian!, Filipinos love INDIANS.  
And in case you didn’t know, Fr. Varghese, as per official staƟsƟcs, there is an esƟmated 19,000 Indians 
legally residing in our country making Indian ciƟzens the 2nd largest group of foreign naƟonals in the 
Philippines. Filipinos love Indians. You’re part of our history. India is part of our social studies.  
 
We love Mother Teresa (born in North Macedonia, naturalized Indian), we adore your BAPU, the great 
Mahatma Gandi, and yes of course we love Sushmita Sen (the essence of a woman!) who else do we love, 
a yes, those Indians riding in motorcycles. Filipinos adore them REALLY.  
 
You have a job to do for us Fr. Vhargese, you will help us thread things on newness- the concept of a prime 
maƩer that is old but remains open to grace, and actually is unbreakable…the awakening of an ancient 
inheritance of faith, human dignity, and service, conƟnually finding new expression in every generaƟon: In 
our Ɵme- interiority, inclusion, innovaƟon, interconnecƟon, interbeing, and integrity. 
 
 
 
 



 

 
 
 
 
 
 
LOOK UP 
 
Look up at the night sky, where stars may seem scaƩered across an immense darkness, yet across billions 
of light-years, galaxies reveal an extraordinary cosmic web of nodes, sheets, and filaments, transforming 
what appears to be randomness into structure. 
 
ScienƟsts trace the relaƟonships within this vast universe- studying distance, density, correlaƟon, scaling, 
networks, and paƩerns, revealing that beneath the apparent vastness and complexity of creaƟon, the 
universe is held together by relaƟonships. 
 
THE THEORY OF EVERYTHING 
 
There is a beauƟful idea in mathemaƟcs called graph theory, where a network can be represented simply 
as G = (V, E) - V being the individual points, or verƟces, and E being the connecƟons, or edges, that relate 
them; a constellaƟon can be imagined in exactly this way, with stars as points and their connecƟons 
creaƟng a paƩern. 
 
And here we realize the extraordinary part: the paƩern does not exist in any single star- it emerges from 
the relaƟonship among the stars. 
LOOK CLOSER 
 
Now move from the telescope to the microscope, and we encounter networks again- in neurons, blood 
vessels, cells, and in the branching systems of trees and rivers, where mathemaƟcs reveals paƩerns that 
repeat across different scales through fractals, scaling, and self-similarity. 
 
From the smallest structures to the vastest systems, nature seems to repeat a deeper logic of connecƟon: 
the tree resembles its branches, the river its tributaries, and everything is more connected than how it 
first appears. 
 
PULCHRITUDO PERSONAE HUMANAE 
 
And then we return to ourselves- related to all other life as descendants of the first-born cell, connected 
to the long unfolding story of creaƟon, and formed through relaƟonships that shape what we desire, what 
we value, what we embrace, and what we reject. 
 
One life touches another, someƟmes through a word, but oŌen through an act of kindness; and what we 
receive from one another can be carried forward, creaƟng a paƩern that conƟnues from one person to 
the next. 



 

 
 
 
 
 
 
THE MYSTERY OF PERSPECTIVE 
 
Then there is the mystery of perspecƟve: stars that appear close together from Earth may in reality be 
separated by enormous distances, reminding us that a constellaƟon is a paƩern we discover from where 
we stand, and that in life, too, we may see only fragments of a larger reality. 
 
A school sees its challenges, a teacher sees a student, a region sees its own realiƟes; but when we step 
back and widen our perspecƟve, relaƟonships that were invisible begin to emerge. SomeƟmes we need to 
move back before we can see the whole. Perhaps this is why we gather: to step back, to listen, and to see 
again. 
 
TRIANGULATING OUR WAY FORWARD 
 
Astronomy and navigaƟon teach us that we find our posiƟon by relaƟng ourselves to several reference 
points, a useful image for Catholic educaƟon today, as we listen to the wisdom of the Church, educators, 
families, young people, society, and the cries of creaƟon. 
 
When these points are brought together, we can ask with greater clarity: Where are we? Where are we 
being called to go? What direcƟon should we take? In this sense, discernment becomes a way of charƟng 
our way forward. 
 
AND THEN, FAITH 
 
But faith takes us deeper: we believe that creaƟon is not without meaning, that behind its beauty is a 
Creator, the God who calls the stars by name, knows each human person by name, and calls us into 
communion. 
 
Scripture gives us the image of the Body of Christ: many members, different giŌs, one body; different 
lights, one constellaƟon. Our unity does not erase our differences; rather, our differences become part of 
the beauty of the whole. 
 
THIS IS CEAP 
 
And suddenly, we realize that the constellaƟon we have been searching for in the heavens has been shining 
all along among us, in every school that opens its doors, every teacher who gives a part of oneself, every 
child who carries a yet-unseen future, every family that entrusts a life to our care, every community that 
walks with us, unƟl thousands of separate lights, each bearing its own story and radiance, begin to  
 



 

 
 
 
 
 
 
recognize one another and reveal the astonishing truth: we were never scaƩered; we were becoming a 
constellaƟon. 
 
NEWNESS 
 
Newness begins at the moment when the world we thought we understood suddenly reveals a connecƟon 
we had never seen.  
 
Perhaps newness is not something we can intenƟonally create, but something we naturally learn to 
recognize when scaƩered lights begin to find one another. 
 
CHARTING A CONSTELLATION OF HOPE 
 
In this convenƟon, we will explore six dimensions of newness in educaƟon: 
 
FORMATIVE - The inward journey is the birthplace of desƟny.  
 
Thru the pathways in the heart and the cross rivers of the mind, insƟnct guides us to a place somewhere 
in human consciousness that has no known address. There we look inside ourselves, confront our demons 
and do baƩle with a mystery called the creaƟve process. SomeƟmes we win someƟmes not. Such baƩles, 
such journeys are the interiors of which wonderings are pursued and desƟnies are found. 
 
What we do in Catholic educaƟon is inquire beyond measurable metrics to culƟvate that breathtaking 
terrain of being and becoming.  
 
PASTORAL - Walking with People and CommuniƟes: 
 
The Liturgy of Accompaniment 
 
To walk pastorally is to parƟcipate in Emmaus- a sacred vulnerability that refuses to abandon the fragile 
human journey. Sulong-Padayon, the naƟonal synodal implementaƟon framework of the Catholic Church 
in the Philippines, gives this way of walking a concrete pastoral expression: from managing structures to 
becoming a Spirit-led Church that listens. But I remember a friend asking me “How can endpoints meet 
when circles require no influence, no hierarchy, no privilege?  
 
 
 
 



 

 
 
 
 
 
   
SKILLS - Preparing Learners for Work, Life, and Human Flourishing 
 
From DehumanizaƟon to IncarnaƟon 
 
A skill is transfigured when it ceases to be a tool for personal ambiƟon and becomes an instrument of 
divine love. We culƟvate human flourishing by bridging individual capacity with the world's deepest 
hungers, turning every profession, craŌ, and labor into an incarnaƟonal giŌ that restores dignity to 
creaƟon.  
 
GLOBAL - The Catholicity of Encounter: Weaving the Cosmic 'We' 
 
Engaging the global landscape requires an expansive, boundary-breaking vision of solidarity that mirrors 
the universal heart of the Church. It demands that we dismantle the barriers of "otherness" so completely 
that the stranger’s suffering and joy are woven into our very idenƟty, recognizing the face of Christ in every 
corner of the Earth- whether in war, in societal polarizaƟon, in economic gaps, biosecurity risks, in human 
migraƟon, or in ecosystem collapse.  
 
ECOLOGICAL - Caring for Our Common Home 
 
The Ecology of Belonging: Living in the Cosmic Temple 
 
Caring for creaƟon is an awakening to our radical interconnectedness within God’s grand, breathing 
sanctuary. Catholic educaƟon nurtures an ecological conversion- shiŌing our stance from masters of the 
earth to humble parƟcipants in its praise, listening deeply to the quiet groanings and sacred rhythms of 
our common home. But man is reckless, a cheater, a fool. 
 
CIVIC - Forming CiƟzens Who Serve Society with Conscience and Courage 
 
The Conscience of the Polis: The Covenant of Common Fate 
 
Civic responsibility is born from a bapƟsmal call to propheƟc courage and radical empathy. We form 
ciƟzens who understand that public life is a moral baƩleground, where the heartbreaking fate of the 
marginalized is inƟmately Ɵed to our own, and where true jusƟce means courageously defending a shared 
humanity as an act of faith. 
 
 
 
 



 

 
 
 
 
 
 
WHAT ARE WE DOING HERE? 
 
So here we are: intellectual beings and mortals of many limitaƟons, all trying hard to see what none of us 
could see alone. Therefore, to be seated together requires connecƟng. But to connect is to suffer with: 
and that is the hardest part. 
 
LIGHTS WILL GUIDE YOU HOME  
 
This is our to consume: to look beyond the light we carry alone, recognize the lights that have been shining 
beside us all along, and discover that when we allow our lives to be connected by faith, imaginaƟon, and 
courage, what we once misunderstood as scaƩered lights become a constellaƟon- that will guide us home. 


